dotMATTERS has been entrusted with the comprehensive management and development of the
Bank for Agriculture and Agricultural Cooperatives (BAAC)’s LINE Official Account. This
encompasses overseeing the entire ecosystem, including user data acquisition, communication
and media optimisation, and platform enhancement.

Our responsibilities included:

User Recruitment Strategy & Implementation
User Retention Strategy & Implementation
Blocked User Return Strategy & Implementation
Features Improvements & Developments
Collaboration Campaigns

To effectively recruit new users, we focused on the following target groups. Traditionally, BAAC
appeals to traditional farmers and general banking customers in rural areas. However, in 2024,
the targeting has expanded to include, Modern farmers, Savings-focused individuals with an
interest in lottery rewards & SME businesses.

Our Retention Communication efforts focus on valuable existing customers, ensuring they enjoy
a more personalised and positive experience.

Our Return Communication efforts focus on delivering the right trigger messages to encourage
individuals who have blocked our LINE OA to unblock and re-follow our channel.

User Recruitment Strategy & Implementation
e Active Reach increase from 6,268,901 in 2023 to 6,651,912 in 2024 increasing by 6.11
%
e Add Friends increase from 12,995,569 in 2023 to 14,075,738 in 2024 increasing by 8.31
%

User Retention Strategy & Implementation
e CTRincrease from 2.69% in 2023 to 5.16% in 2024, almost doubling.

Blocked User Return Strategy & Implementation
e Maintaining the same block rate of 28.95% - 29.60% even though there is significant
increase in communication, broadcast and campaigns.

Features Improvements and Developments
e BAAC Interest Setting attracts around 164,758 users.
e Other Developed Feature attracts around =2900 monthly users.

Collaboration Campaigns
e 1.7m User Download / Participants
e 14,838,336 THB in PR Value
e 18,527,770 Potential Reach
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